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This fact sheet is designed for primary care professionals to support their
understanding, leadership development, and effective practice management
in an evolving healthcare environment.

Effective change management is essential for successful transitions in healthcare practices.
Collaborating with your teams ensures a clear understanding of the value and purpose of the
change, fostering cooperation and commitment to its implementation. While liking change is not
necessary, understanding it is crucial to gaining support.

Key concepts of change management

1. Leadership alignment
o Leaders must work collaboratively to support change initiatives.
o A unified leadership front builds trust and encourages team buy-in.
2. Engaging stakeholders
o Involve consumers, staff, and stakeholders early in the change process.
o Gather feedback to understand concerns and incorporate suggestions.
3. Effective communication
o Consistent and transparent messaging reduces uncertainty.
o Foster two-way communication to enhance engagement and trust.
4. Training for success
o Comprehensive, tailored training is essential for staff readiness.
o Promote a culture of continuous learning to enhance adaptability.
5. Positive change mindset
o Cultivating a positive mindset encourages growth and resilience.

o Maintain focus on long-term goals to inspire motivation and commitment.

Successful strategies used by general practices include:

e Engaging staff and stakeholders early: Involve team members in planning and
implementation.

e Regular check-ins: Schedule ongoing meetings to discuss progress and address concerns.

e Celebrating milestones: Recognize achievements to boost morale and maintain momentum.
e Providing resources: Ensure access to training materials and support systems.

o Soliciting feedback: Create opportunities for staff to share insights and experiences.

e Being fluid: Don’t be afraid to change tactics or be responsive to new information when it
comes to light during the change process.
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